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ObpalleHune K YuTatendm

Sybex” omybimKoBas yueGHUK 110 PMP” (Project Management Professional) —
11pod)eCCUOHAaNBHOMY YIIPaBIEHHIO IPOEKTOM, IIepBYIO B CBOEM pOJie KHUT'Y
u3 06JAacTH VIpaBJeHus IPOeKTOM. PaccMOTpeHHBle 3[eCh «HABBIKH
IpOrpaMMUPOBAHUA» OTJIMYAIOTCA OT TEXHHYECKUX NPHEMOB, KOTOphIE
OOBITHO MOJKHO HaliTy B yuebHUKaxX Sybex , HO BCe Te, KTO Oy/eT MCIIOIB30-
BaTh BTy KHUTY, OIEHAT GOJIbIIoe S3HaUeHe STHX HABBIKOB B MUpe MH(OpMAaIly-
OHHEIX TEeXHOJOIHH.

B ro Bpema kak MHCTUTYT yIpaBJeHnA IIPOEKTOM OIIpeelaeT CTaHapTh
g cepTudUKAUY IpodecCHOHANOB YIIPABICHNA IIPOCKTOM, Sybex naet
MM BHAHWSA W HABBIKY [JIA JOCTH KEeHHA 0TUX CTAaHAapTOB. ABTOD U H3jare-
AW MHOTO TopaboTanm, YToGb y4eOHHK IO Kypcy HpodecCHOHAaTIBHOTO
yIIpaBAeHUA [IPOeKTOM OBLI HaIlHCaH MOHATHBIM M JOCTYIHBIM SASLIKOM.
MBI yBepeHBI, 4TO dTa KHUTA IOMOMKeT BaM, KaHAWAATY Ha dK3aMeH n?
PMP, moHATH CTAHAAPTHI AJA CepTHQUKALIMHE U JOOUTHCS yCIlexa B Ballen
eATeILHOCTH.

$KenaeM BaM ynayd B moaydeHun ceprudpuxara PMP!

Heitn 9nue
Tomomunk usnarens — CepTuduranusd
Sybex, Inc.



JIMUEH3MOHHOEe cornatleHmne
00 MCMNONb30BaHUN
MPOrpaMMHOro obecreveHys

ITocsawaemcea BB ¢ 61a200aprocmpio 3a NOCMOARKYIO noddepicky U nOHUMAHUE.

Kum Xengman

bnarogapHocTu

Bom;.moe cnacubo xkommanum SYBEX za mux TeprieHue, HOLIEPKKY H
IMOHUMAaHWe IpY HalMCcaHHUU »To¥ KHUrU. CHenuailbHasd 0arofapHOCTL
Katinu [)xkoHCTOH, KOTOpasA OoTBeyasia Ha BCe MO BOIpockHl. 1 oueHs Gia-
rogapHa 4ieHaM rpynnsl SYBEX, ¢ KOTOpeIMHI HeEIlOCpeAcTBeHHC pabo-
Tajxa, a TakKe TeM, KTO MHe romoras, Briawouaa xynm Panr, Toru
IIxounxa, Kesuna Jlu, IMenma Mymmepra, Heitsa Hoama, Jlaypy O Kon-
Hes, fApusy Pabunosmy u  Hewmeu Punnox.

Ocobyro 6s1arofapHOCTh XO0UY BHIpasuTh Jumsaber Xapiaum, KOTOpas
Jajia MHE IIaHC ¥ BOBMOJKHOCTL HAIMCATH 9Ty KHuUry. Jdauszaber, TH Iyd-
mmast!

Brnaropapio Porra [[»kocTa 3a OTAHYHYIO PabOTy pelakTopa, 3a To, 4T
OH IIO3BOJIAJN MHE MEHATH TepMUHBI ¥ HAa3BaHUA HA MPOTAIKEHUY KHUTH.
OH cTporo cileauy 3a MOUMHY OIIMOKAaMU, KOTOPBIX A HHUKorga 651 He 3aMe-
THAA.

Tarixe 60apIIoe ciacubo TeXHUYECKUM pefakTopam, Kiaaynuu Baga u
ITarri flHceH, 3a X BHHUMATENLHOCTH M XOPOIINE IpPEIJIOMKCHMA.

Iroit KHUTH He OBLIO GbI Ge3 MOINePKKH U IPeJJ0KeHI MOero ayd-
arero apyra Bo BceMm Mupe — BB, Crracu6o, o6 u Teppu, 3a Bamryg MoauT-
BBl — OHH BCeTJa HAIPaBJIAJM MEHS ¥ IIOMOTaJM B MUHYTHl COMHEHUH.
Cnacubo [:xumnn u J[MKOHY 3a Ballie HeHABA3ZUYMBOE PYKOBOLCTBO, MaMe U
mame, KOTOpble IPHUBUAM MHe NI000BE K yreHuio. Cracubo I[»kelicony,
Jlea, Hoenuse, Amanne, Marr, Keltt u J[:RyabeTre, 3a NMOHHMaHUE MOHUX
OrPaHMYEHHBIX BO3MOJKHOCTEH, 38 WX HNOANEPKKY M SHTYIHA3M.

YcnoBua cornawieHmns

ITpu greruu KHUTH BBl MOMKeTe IIOJNL30BATLCA MaTepuagamMu Web-cafirta,
COMEPIKAIMMH IPOTPaMMBbl U/ MK TeKCTOBEIE (Patiibl, JOCTYITHBIE CETONHA
u B Oypymiem. Sybex paer BaM BO3SMOMHOCTE MCIIOJAL30BATH IpOrpaMMHOE
obecriedeHte, IIPH YCJIOBWH, UTO BhI IPHAEpKUBAECTECH NAHHOTO COTJialle-
HHuA. Balia moxynka, IojJydeHue WIH HCIIOJb30BAHE IpOrpaMMHOro obec-
IIeYeHHS TOBOPUT O TOM, YTO BBl NPHHIMAETE YCJIOBUA KOMIIAHUM.
Kommunanusa nmporpaMMEOTO ofecliedenus — 910 coBCTREHHOCTL Sybex, ona
3aIIMIEHA aBTOPCKUM IIpaBoM Sybex uam gpyroro aumna, 9To yraszaHo B Gali-
Jax. Bel MoieTe HCHOIB30BaTh IporpaMMHEoe obecrieueHne HJIs BAITNX JIMd-
HBIX IieJell, HO TOJLKO He [JIs KOMMepuYecKuX. Bbl He uMeeTe IpaBa H3Me-
HATEH, IPOAABATEL, PACHIPOCTPAHATSH MM HCIIOJIB30BATE IIPOrpaMMuoce obectie-
deHye B KOMMEpPUYEeCKHX Iendgx 06es NMUCBMEHHOro paspereHust Sybex wnu
ApYyroro aBTopa, YKas3aHHOro B IIporpaMme. Ecan mnporpaMmHoe obecrieuenne
WJIE €70 KOMITOHEHTHI COZepKaT crierududeckrie TpeGOBaHMA JTULIEH3UH WK
corJIallieHile KOHEYHOTO II0Ib30BaTeNA, (QOPMYIUPOBKY VCJIOBHIL, OTKA3kI OT
IIpaB, OrpaHuYeHnd vy rapauTrn (JIMNeH3na KOHeUHOTO I0JIL30BaATeIA), TO
9TH JMIIEH3UHM KOHEYHOI'O IOJB30BATENA 3aMEeHAIOT YCJIOBUSA NAaHHOTO COTJIia-
IIeHMA ¥ CTRHOBATCA KOMIIOHEHTOM IIPOTpaMMHOTO obecrieveHus. Bara mo-
KYIIKa, MOJyIeHNe UK UCII0Ab30BaHYe IIPOTPaMMHOT0 06ecrieYeHA TOBOPUT
O TOM, YTO BBl COIVIACHJINCH HA JIWIIEHZWIO KOHEYHOTO I0JIL30BATEN.

ITpm noxynke, NONyYEeHUN U UCIIOJAB30BAHUY IIPOTPAMMHOr0 obecneyeHIs
B! OHOBPEeMEHHO COTJIaNIaeTech ¢ 3aKOHAMH ¥ IpaBmiamu axcropra Coe-
nuHeHHBIX [IITaron.

Mopaepxka nporpammHoro obecneyeHus

KoMImoHeHTEI TPOrpaMMHEOro 00ecIeYe s ¥ IIPeIJIOKeHNA, KOTOPbIE aCCoIi-
HPYIOTCA ¢ HUMI, TOJJEP’KUBAIOTCA MX HENOCDECTBEHHBIMI aBTOPaMIl, HO He
noAepRuBaIoTea Sybex. MHGOPMALIHIO OTHOCUTENLHO BOSMOKHON IIOAIEPIK-
K¥M MOXKHO HaiiT B Qafire read.me wam Apyrux daiiax KOMIAKT-IHCKA.
Ecnu paspaboruuky may BJAaJeABIBHI IPOTPAMMHEOTO obecIieue s IpeKpa-
I[ATOT €T0 MO IePIKKY WM OTKAa3hIBAIOTCS OT CBOUX 0043aTe beTs, TO Sybex
He HEceT 34 9TO OTBETCTBEHHOCTH. OTO 3aMeUaHue TONBKO JJIA AOTIOIHUTE -
HOH wHMoOpManui. Sybex He ABISETCA SreHTOM ABTOPOB, ¥ OH He OTBEYaeT
3a IIpeloCTaBJIeHNe MOANEePXKKH WK OTKa3 OT Hee CO CTOPOHBI aBTopa.



FapaHTuu

Sybex rapaHTHPyeT OTCYTCTBUE B IIpOTpaMMHEOM obecIIeueHIY KaK X - 1160
Je(eKTOB, OH NpegocTaBaser noxynarenam 90 nueil rapasTHH Hocje IIo-
xynkn. lIporpammuce obecniedenne Sybex BLI MOJKeTe 3aKa3aTh 116 aipecy
www. sybex.com. Ecyiu B0 BpeMs CpOKa rapaHTHX BBl O0HADY KU 1eeKT
B IIPOrPaMMHOM OGecIlede N, BBl MOKETE OTIIPABUTE €r0 110 IIOUTe ¢ TIeNBI0
8aMeHEB!I 110 ajpecy:

SYBEX Inc.

Product Support Department
1151 Marina Village Parkway
Alameda, CA 94501

Web: http://www.sybex.com

OTkas or obaA3arenLcTs

SYBEX He gaeT ABHBIX MU NOADA3yMeBaeMbIX MAPAHTUN Ha IPUMeHeHe
MpOrpaMMHOro obecrnedeHNA WIX €0 KOMIOHEHTOB, KAuecTBO, IIPUTOJ-
HOCTh WM IpHMEHeHWe A pasiauuubIx neneit., Hu npum xaxmx oberos-
renberBax SYBEX, ero pacupocrpanuTeny uiay Amiaephl He OTBEYAIOT 34
HaMepeHHOe WIN HeHaMeDEeHHOe MOBPeXKIeHNe IIPY UCIIOIb30BaHAY BaMU
nporpaMMmuoro obecrneuenusa. Eciu nporpaMMuoOe o6ecIieueHIe COMEPIKUT
HeKoTopble ocobernHoeTH, To SYBEX orraspiBaerca B Oyaymem oT obasa-
TEJIBCTB CoO0LIaTh DTH OCOGEHHOCTH KaKUM-IMG0 APYIUM IMyTeM KpoMe
TOUTHI.

B pasnmuHEIX cTpaHaX ecTb CBOM GCOOEHHOCTH PACHPOCTPAHEHUA rapaH-
tun. 'apanTua faer BaM 3akoHHbIe Ipasa. Ho 5Ty npasa MoryT Bapsupo-
BaThCA B 3aBUCUMOCTU OT CTPAHEL.

YcnosHo~6ecnnarHoe pacnpocrpaHeHme

ITO ImporpaMMHOe obecledeHre MOMKET COJePIKATh PABJUIHBIE IPOrpaM-
MBI, KOTODBIE PacIpoCTpaHAaioTca GecrnnaTHO. ABTOPCKMe IIpaBa pacipo-
CTPaHAIOTCA KaK Ha OecniaTHble, TaKk ¥ Ha OOLIYHBIE KOMMepPYecKue
nporpaMmsel. Eciiu Bel IpoBepun GeCILIATHYIO IPOIPAMMYy M IPOAOIMKaeTe
HCTIONB30BaTh e, TO JOJKHBI 3aPeriCcTPUPOBATE 3T0. VHAuBUAYadbHEIe
MPOrpaMMbl OTINYAIOTCA BO MHOTOM B OILNIATE, PETHCTPAI MY, UCITLITATE I b-
HBIX cpoKax. OBHAaKOMBTECH ¢ TpeGOBAHHAMY, KOTODHIE YKA3AHEI B COOT-
BeTeTBYOIINX (paitnax.

3almTa OT KONNPOBaHUS

IIporpammHOe ofecriedeHyie EJIUKOM MM IO YacTAM MOKET GbITh, 4 MO-
JKeT ¥ He OBITH 3aIUIEHO OT Konuposanus. OHAKO B JII060M ciIydae Ipo-

Jaxa iy nepegada 3Tux Gafiop TPETHHM JHIAM 3allPeINeHsl 6e3 paspe-
LIeHWA aBTopAa.

BeeneHume

3 Ta KHura Obla HamHMcaHa JJId TeX, KTO XOYeT IPHHATh ydacTHe B DK-
saMeHe Ha ceprtubuxar PMP, croHcopoM KoToporo apiderca MHCTUTYT
yrpasaerua npoextoMm (Project Management Institute, PMI®). ITomy-
JIAPHOCTE 9T0H cepTu®HKANTH B TTOCIe Hee BpeMsd OUeHb BO3pOCia U Tpe-
Syercs BO Beex cdepax sroHoMuku. Yucsao ygacrEuxos PMI 3a mocaen-
Hile IIATH JeT BO3POCIO B HECKOJBKO pa3, W Bce GoJbiie opraHusamuil
OCO3HAIOT Ba)KHOCTH cepruduranuu PMP.

Ora KHMra MHojpadyMeBaeT, UTO y Bac eCcThb OIpeie/IeHHBIE 3HAHUA U
OIBIT B YIIPaBJIEHHM IIPOSKTOM HAa IIpaKTHKe, HO 5TO He 00A3aTelIbHO H0JI-
seH ObITh yaeOHUK Guide to the Project Management Body of Knowledge
(PMBOK). Kuura HamucaHa TaK, 9T0 Bbl MOXKeTe GeIJIo IIPOYMTATh pasjie-
JIBI, C KOTOPBIMH YXKe JOCTATOUHO B8HAKOMBI, ¥ 06paTuTs BEUMAHHE HA Tep-
MIHOJOTHIO, HeoBXOMUMYIO AJs YCHeIIHOH cmaud dx3aMeHa. Te u3 Bac,
KTO MMeeT HEeKOTODBIH OIBIT B YIPABJIEHHH IIPOEKTaMH, JETKO Y3HAIOT B
IpoIeccax ¥ MeTojax YIIpPaBJIeHHd ITPOEKTOM TO, UTO Bbl BCETLA AEJATH, U
CMOTYT OIIPENEeJUTh MX HadBaHWsA HJIH MeToxbl o yuebuuxy PMBOK.

PMI mpepnaraer ceprudukraniio, Haubolee HNONYyJIApPHYIO B 00JaCTH
VIIpaBJeHUA IPOSKTOM, a4 3Ta KHHATA pacCMaTpuBaeT B OCHOBHOM ee Ipo-
HeAyphl M MeTOoxBl. B yIIpaBieHHUH IIPOEKTOM HCIOAL3YeTCS MHOTO MeTo-
OB, KAKABIA M3 KOTOPBHIX XapaxkTepusyeTcda CBOMME IIPOIenypaMu, Npu-
eMaMu U TepMUHaMH. Eciu BB 3Haere APYTYI0 METOIOJJOTHIO YIIPABJICHUSA
IIPOEKTOM, TO 9TO HE BHAYHT, YTO Bbl 3HAETE TEPMHUHOJOTHIO TIPOILECCOB
yuebuurxa PMBOK. § pexoMeHayIO BaM O3HAKOMUITBLCA ¢ 9THMU IIpOnEC-
caMu, UX JeMeHTaMH, MeTOAaMU U pesyiabraraMi. B KoHIe ka0l riua-
BRI BBl HalijieTe KJIOUeBLIe TEDMUHBI, KOTOpPBIE BB JOJKHBI 3HaTh. MHO-
Ta BaM HYMKHO OymeT mMpocTo HOHATH OlpelejieHHe, YTOOBI OTBETHTh HAa
Boripoc. MoskeT ObITH BBI yoKe HMCIOJB30OBAJM TOT HJIM MHOH METON HJIN
IIpoIece, HO OH IIpOCTO HaspiBajcda mo-gpyromy. llocrapaiiTech samom-
HITH HazBaHMe KalKJOro IIpoHecca ¥ ero riaaBHYIO Ielb.

B KoHIE Ka)XJ0I IJIaBhbl BAM IIPeIaraloTcA BOIPOCHI, KOTOPHIE BLI Be-
POATHO BCTPETHUTE Ha YK3aMeHe U KOTOpHIE IIOMOTYT BaM YCBOHTH HanbGo-
Jiee BasKHYI0 mEpopManuio riaaBbl. OgHaKo O9eHbL TPYZHO HNpeAyrafarsb,
KaKye BOIPOCHI BhI IOJYUNTe Ha IK3aMeHe, IIO3TOMY YHTalTe KaMKIYIO
raaBy BHHMATEJILHO.

Kax u cam sksameH, »T0T y4eOHHUK OpraHH30BaH B COOTBETCTBHMU C
TpYNIIaMu HPpOIECCOB IPOEKTa M X IIOCHE[OBATeJbHOCTHIO IIPU DeaIinsa-

nuy npoexrta. JLIs cpaBHEHUA — [pyTHe YIeOHHKH OPraHM30BaHB! IO
IpUHIUIY cep 3HAHUN — YIIpaBJIeHNe JeJOBeUeCKUMU PecypeaMu, yIpas-
JIeHWe KOMMYHHKAIue u T. 1. — HO TaK MOKHO OY€HE JIETKO IlepenyTarh

npoiecchl B Kamxoil chepe.
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Beenerue

B xoHne xa)XJoHl T1JaBBhl e€CTh IIPOBEPOUHBIE BOMNpOChl. Bl MOMKere
O3HAaKOMHUTHCA C HEMH O TOrO, Kax HadHeTe YHUTaTh IJIaBy, UTOOBI IO-
HATEH, Ha YWTO BaM caepyet obparutsh ocoboe BHuMaHue., Eeau mocse npo-
YTEHUS TJIaBhLl BbI Mokere orBeTHTE Ha 80% BOMPOCOB, TO CICKOHHO IIe-
pexoauTe K cielymolnel riase. Eciu BHI He MOJMKeTe OTBETHTH Ha 00Jb-
IINHCTBO BOIIPOCOB, IIpOYMTaliTe ellle pas TJIaBY MM pasfel, KOTopble
BBI3BAJM YV BAC TPYIHOCTH.

He ucrmonssyiire B KauecTBe METOLA U3YYEHHSA TOJLKO OTBETHl Ha IIPO-
BepPOYHBIe BOIPOCHL. BOmpock! srzamMena OYyLyT OTINYATLCA OT BOIIPOCOB B
rHure. Jxzamen 1o PMP oxsarsisaer 200 BOIIPOCOB, IIO3TOMY IPOCTO HE-
BOBMOJKHO PACCMOTPETh UX Bce B KHure. CamMoe riaBHOE — IOHATEL MaTe-
puaj, ma3jaraeMpid B KaMKJoll riaBe, M 3alOMHHUTE BCe (GOPMYIIBI.

Urto takoe ceptucpuxkayusa PVIP?

PMI 6511 ocsoBaH B 1969 r. 1 BriepBble IPEAIOKIII 9K3aMeH HA cepTu(U-
ramio PMP 8 1984 r. OH akKpeJuTOBAaH KAK aMePHKAHCKHUH HanUOHAb-
HBIH HHCTUTYT craHgaproB (ANSI), koTopsifl paspabaTeiBaeT CTaHAaDPTEI 1
ABJIAETCH MepBoil opranusanuel, nMerwleil coOGCTBEHHYIO IPOTPaMMy cep-
THQUKanUY, TPU3HaHHYI0 MexayHaponggoil oprasusamumeii Mo cCTaHaapTi-
sanpu ISO 9001.

PMI nacuutsisaer 86 000 wnenoB ms 125 pasnuuereix crpa. YneHs!
PMI perynsapso Berpeuarored, obMmeHuBaoTes unpopManmell, y3HAOT O
HOBBIX METOJAX W IIpHUeMaxX VIIPaBJeHUSA IIPOEKTOM HMJIH O HOBBIX CIIOCO-
fax HCIIOJIBBOBAHMSA Y3 e M3BECTHBLIX METOHOB. f1 COBETYIO BAM Hpucoe -
HuTbCA K 4igeHam PMI v mosHaxoMUTHCA ¢ APDYTUMY ITpodeccHOHANaMU B
Bamie# o6aacTu.

PMI cumraeTcs auZepoM B IPaKTHUKE YIIPABIEHHUS [IPOEKTOM, a TAKIKE
IIXPOKO NMpusHaHHON oprasmsanmed o ceprupuxanum. PMI npitaercs
paspabarsiBaTh CTAHIZAPTHL ¥ 3THYECKHME HOPMEI B 3TOHN 00sacTy ¥ IIpen-
JaraeTr nyOJIMKanuy, TPEeHUHTH, CEMUHAaPh!, IPYIIIL] CIEIUAIBHbIX HHTE-
PECcOB ¥ KOJUIEIMKH ¢ mpegMeTaMu of ylIpaBJIeHUM TPOEKTOM.

Mouyemy cnepyet nonyuntb ceptucgpuxkart PVIP?

C nonyuennem ceprudurara PMP acconuupyiorcs cienyiouiue Ipeumy-
1IecTna:

e OH NeMOHCTPHPYeT BaIllM HpPOo(eCcCHOHANBLHBIE HOCTHIKEHH,

o OH yBeJWYMBAET Ballly KOHKYDPEHTOCIOCOOHOCTD.

OH naeT 6oJIBIIIE BOBMOYKHOCTEH IS MIPOABIIKEHNA B Baleil ob1acTh.

On yBenuumBaer JOBeple K BaM ¥ Balllell KOMIIAHWE CO CTOPOHBI
TMOKYTaTeNsd.

1

JleMOHCTPaLMa BaluMX NpodeccroHaibHbIX AOCTYKEHUN

Ceprupuranusa PMP — aro nporecce, KOTOPBIA [eMOHCTPHPYEeT Balll J0-
CTUKEHHUA B OBJACTH YIIPABJCHUA [POEKTOM. DK3aMeH IIPOBEPUT Ballli
SHAHWA, METOIEL U ONBLIT B YIIPABIEHUH IIPOEKTOM, KaK OIIMCAHC B yueGHI-
ke PMBOK, ony6aukosanrom PMI.

Ilns roro 4To0Bl CAABATH BKBAMEH, Y BaC NOJKEH OBITH OIIBIT B yIpasB-
JIEHWH TIPOEKTOM He MeHee 5 JIET 1 He MeHee 35 yacos u3yYeHUS yIpaBie-
HIA IPOEKTOM. DTOT cepTH(dUKAT MOATBEPAUT Ballll 3HAHUA B TEOPUH 1
[IpaKTHKEe yOpaBJieHuA IpoekToM. OH IIOKaKeT, YTO Bbl XOPOIIO pasbupa-
eTech B IpoIeccax U B Teopuu, 9To0w a(PeKTHBHO YIPABJIATE ITPOCKTOM
¥ MOTHBHPOBATH KOMAaHLY Ha JOCTHXKeHNE VCIeIIHBIX De3y/pTaToB.

YBennueHue Ballel KOHKYPEeHTOCNocobHOCTH

Muorue OpraHN3anuil IPUIA0T 60JIbIIOe 38HaUeHUe YIpaBIeHNIo IIPoex-
roM. OHU IOHHUMAIOT, 9TO PYKOBOIUTE b IIPOEKTA — 3TO He IPOCTO Ha3Ba-
Hue. YIpaBieHIe IIPOEKTOM, KaK 1 WH/KeHEepHUsA Win MHQOpMalnOHHEIE
TeXHOJIOTHH, TpebyeT WCIIOIb30BAHUA OCOGEHHBIX yMeHnl H 3HaHHH.
VmenHO cepTudUKAanys IOKaXeT MOTeHIHATBHEIM HAHUMATEIAM, 4T0 ¥
BAC €CTH AOCTATOYHO OMBITA, 3HAHUH U YMEHUU /I YCIIEIIHOTO yIpaBJe-
HHISA HPOEKTOM C YUETOM HHTEePEeCOB KOMIIAHUHU.

Ceprudukar gacT BaM U JOMOJHHTEIbHBIE IPEHMYyIIeCTBa II0 CpaBHe-
HHUIO C PYKOBOAWTENAMM, Yy KOTODBIX HET CepTH(UKaTa. Oprapusanuu
Beerja OTAAI0T IMpeIoYTe e MeHeUKepaM ¢ CepTH(RUKATOM. Morennna-
AbHbIE HAHHMATeIN MofMyT, ITO BBl MHOrOro go0mamuch. Bl morparuin
BpeMs Ha M3ydeHHe METOJOB W IPHEMOB, I Telephb Bbl JIETKO MOKETe HC-
TO/IB30BATE HX HA IIPAaKTHKe. JTC TOBOPUT O TOM, YTO BEI BHIDOCIH B IIPO-
deCCHOHANBHOM ILIAHE, O TOM, YTO BBl COOTBETCTBYETE npodeccroHab-
HBIM CTaHIapTaM.

Bo3MOXHOCTU Ana npoaBuKeHUd no cny)K6e

Baue yyacTie B 9K3aMeHe IIOKa3bIBaeT, YTO Bl CTPEMUTeCh K POCTY B IIPO-
(ecCHOHANIBHON Kapbepe U UTO BBl He GouTech HeMHOT'0 mopaboTaTs A 0~
CTHKEeHUA 5TOH menm. Baliy MoTeHOUaJbHBIE HAHUMAaTENH HAyT OT Bac
YBEPEHHOCTH B TOM, UTO BBl MOXKETe 9TO C/eJ1aTh, JHePTHM U HALETeHHO-
ctu Ha yemex. OHM TOMIMYT, YTO Bbl OyjeTe HCIOIB30BATD T€ Ke XapaKTe-
PHCTHUKH H B paboTe, 4TO IOMOXKET BaM noburhea yerexa. Bamia cepTudu-
Karus MOATBEPJUT Ballly OPHEHTHPOBAHHOCTE HA yCIeX U AacT BaM BOS-
MOMKHOCTE [JIf KaphepHOTo pocra B Bamiedl obiactu MIH B obJiacTu, E
KOTOPOH BbI 3aX0OTHTE PabOTATh.
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YBepeHHOCTb nOKynaTeneﬁ B Bac Ha moMeHT nybaukanuy JaHEHON KHHIM CTOMMOCTE DK3aMeHa COCTas-

Ecnu cepruduranus ybexgaer HaHUMAaTeId B TOM, 9T0 y BAC €CTh J0CTa-
TOUHBIM OIBIT B YIPABJIEHHH IIPOSKTOM, TO U IIOKYIIATEIb YBEPEH, UTO OH
paboTaeT ¢ KOMIIETEHTHBIM, OIBITHLIM PYKOBOLHUTEIEM ITpoeKTa. Baur cep-
TUQHKAT IOMOXKET KOMIIAHHH yOeauTs IOKYIIaTese B TOM, UTO OHA MOKET
3¢ PeKTHBHO YIIPaBIATE UX npoexkTamu. Iokymnarenn Tax e, KaK IIOTEH-
nuajibHble HAaHHMATENH, XOTAT OBITH YBEPEHBI, YTO TOT, KTO paboTaer c
HHMH, IMeeT HeoOXO[Mble 3HAHWA ¥ YMEHH IJIS BRIITOJHeHI A CBOUX 064-
3aHHOCTeH (HeMaJOBAKHYIO POJIB UIDAET TaKsKe NpodeCCHOHANM3M U JIMY-
Has 9eCTHOCTD). HeoBeK, KOTOPHI BHAKOM € 3TUMHU UAEAMI, OVIeT MCIo-
JIL30BATh HTHYECKUEe HOPMEI 1 ntpodpeccoHaIu3M B cBoell pabore. Dto mo-
BRIIIAET JOBepHe IOKyHarTexell K BaMm, 4YTO JACT BaM BO3MOJKHOCTH
OKa3LIBaTh Ha HUX BIUSHIE Ha BAJKHBIX 9TAIlAaX HPOEKTA.

Kak nonyuuntb ceptudpukar PMP?

JLiist TOro YTOORI HPUHATE YYaCTHe B 9K3aMeHe Ha CepTHdUKAT, BAM HYIKHO
BBIIIOJIHUTE HeCKOoNbKO TpeboBanuit. PMI neransro paspaboran mpomnecc
cepTU(PUKAIMY, KOTOPBIM BBl moikere HallTw B MuTepHere 1o axpecy
WWW.pMI.Org, a 3aTeM IOJIyYNTh TOIOJHUTENBHYIO HHPOPMAILIHIO O TPebo-
BaHMAX U IpoOUeAYpax cepTHUKANUN, BHIOpaB TeMy cepTU(UKaIlUn.

s yaacTua B oK3aMeHe Bbl TAKMKE HOJUKHBI BAIIONHUTE 3aABJIeHe Ha
http://certificationapp.pni.org. Bam Taxkike MoHAZOBUTCA HAOKY-
MEHT, HOATBEP:RAAOIIMH, YTO BEI N3YUady YIIPaBACHNIE IPOEKTOM 35 qa-
COB. ITO MOTYT OBITH 3aHATUA B KOJLIEIKe, CEMUHADHI, TPEHUPOBKA. By-
AbTEe NOTOBBI YKa3aTh Ha3BaHUe yUpEKKJeHHUd, PacIociKeHe, CPOK i COo-
Jep/RaEWe Bamiero o6ydyeHus.

Kpome zagBaeHuA 1 JOKYMeHTa 00 M3yUEHHWN VIIPABJISHNUA ITPOSKTOM eCTh
ellle P KPUTEPHeB, KOTOPBIM BBl AOJIKHEB! VIOBJIETBOPATH, YTOOBI OBITHL 10-
IYIIEHHBIM K 3K3aMeHy. ITH KPHTePHI MOYKHO Pas[e/nTh Ha Be KaTeropui.
Bui posmkHBL yIOBIETBOPATE TPEGOBAHUAM TOJBKO OLHOI KATeropui.

e 1-a KaTeropua AJA TEX, y KOT'O €CTh CTEIEeHb OaKajgaBpa. BhI 10
SKHBL IIPUJOKUTE K 38ABJIEHUIO JOKYMEHT, KOTOPBHIH MOATBEDK A~
€T HaJW4Me 2TOH CTeleHH. B [JOIOJHEHNE BAM HYMKHO 3alOJHUTE
(hopMBI IPOBEPKH, KOTODBIE HaxouATcsa Ha caiite PMI, xoropsie
noxTBep:xaaoT 4500 yacos OmBITA B YIDABJEHHH IPOSKTOM, UTO
COCTABJAACT MUHMMYM 3 W MaxkcumMyMm 6 mer.

® 2-A KaTeropus [Js TeX, y KOT'O HET CTEeleHHW 6akajiaBpa, HO eCTh
auIIoM o6 OKOHYaHUM cpepHeH HIKOJLI. BaM HYMKHO 3alOJHUTDH
(GOpMBI NMPOBEPKH, KOTOPHIEe HaxoxaTces Ha cafite PMI, xoropsie
noxTeep:kganT 1500 yacoB. OMBITA B YIPABAEHHH IPOESKTOM, UTO
COCTaBJAAET MUHHEMYM b W MakcuMyMm 8 Jjer.

nsietr 405 gomnapos piia wienoB PMI u 555 ponnapos Anst 0CTaIBHBIX. Te-
CTHPOBAHNE IIPOBOJAUTCA B CIEOHATILHBIX LEHTPax. Bammaiimuit ¥ Bam
eHTp BBl MOKeTe HalTy Ha cafite PMI. B menTp BaM HyMHO IPUHECTH
VIOCTOBEPEHHE JMYHOCTH, HAIIpUMeD, BOAUTEIBCKIE IIPaBa. Bousiire Hii-
yero Hedb3dA OpaTh ¢ coboil B meHTp. B meHTpe BaM HanyT KaabKYJAATOD,
Kapaugamr u 6ymary. ITo 3aBepIlleHHN 9K3aMeHA BB claeTe Balll JIMCTOK C
3aIIUCAMH. ‘

PK3aMeH IIpOBePAETCA OUeHB GBICTPO, 10 OKOHYAHNMY TecTa BbI yiKe 0y-
neTe 3HATH, IPOILIN Bl Win HeT. Ha aksaMeHe BaM jaercs 4 yaca BpeMe-
HY 118 Toro, 4Tobel orBeTuTh Ha 200 BOIPOCOB, KOTOpLIE 3aTParuBaioT
BCe TPYIIIEI NPOIECCOB IPOEKTA: paspaboTKa, IIaHUPOBAHME, BBIIIOJHE-
Hile, KOHTPOJb, 3aKpbITHE M IPOQPeccHOHANBHAA OTBETCTBEHHOCTS. Bee
Bompochl 6e3 oTBeTa CYNTAIOTCA HEIPaBUIBLHBIMH, II03TOMY JIydlle BCe-
TaKH BBIGPATE OTBET, Jaske ecJU BEl COMHEBAETECh B er'0 IPaBRJILHOCTH.

TMocae moiydeHus cepTHdUMKaTa Bl JOLKHBI Oynere sapaborars 60
mpodiecCHOHAIBHBIX eAVHII, PasBUTHA KaKJble TPU TOJIa JJId MOATBEPIK-
neHus ceprudurara. [IprMepHO OAMH YaC HIYYEHHUH CTPYKTYPLI COCTAB-
nser ogHy exqnHnny. Ha cafite PMI netanbHo onipejeseHo, KaKad qeATe b
HOCTE OILEHUBAETCHA eAUHNIAMY PasBUTHA, KaK 9TH €IMHHIE] PEerucrpu-
pyioTCs pais IOATBEp:KAEHHA Ballero ceprudukara. Hanpumep,
mpucyTcTBue Ha cobpaHun uleHoB PMI «crour» ogHY exuHHULY.

KTo gomkeH KynuTb 3TY KHUrY?

Bl 70K HEBI KYIIHTE 5Ty KHATY, €CJIH Becepbes gyMaeTe 00 oK3aMeHe PMPu
XOTUTE HUCIOJIb3OBATE ee MJA noarorosku. OHa MOBHAKOMUT BAC CO BCEMU
npomeccaMy MIPOEKTa U C TéM, KaK OHM BBIIOJTHAKOTCA Ha IPaKTHKE. Hz
5ol KHUTH BBl y3HaeTe, Kax crenududecKue IIPOLecChl ¥ METOAEI, M3JIa-
raemble B yue6HuKe PMBOK, NpUMeHAIOTCA B PeaJbHON MKHUBHH, KaK py-
KOBOITENb IPOEKTa AOKEH HefiCTBOBATDL B PASJIMYHBIX CUTYALNUAX, B C
KaKUMI NpoGIeMaMi eMy TIPHIETCS CTaJIKIBaThcA B cBoeil xapbepe. B
KaKJOM pasjese 9Toro yueOHHKa paccMaTpHBAIOTCA LeJH 2K3aMeHa, a
TaKJKe BCe BAYKHBIE KOMIIOHEHTEI VIIDABJIeHHUA IPOEKTOM.

Kak mcnonb3oBaTb 3Ty KHUTY?

B KHHUT'Y MBI BKJIOUNIN HECKOJbKO ocoberHocreil Tecrmpopanus. llepen
HauyaJOM UTEeHHS KHUTH BB MOJKETe OILeHHUTE CBOK IOTOBHOCTBL K
SK3aMeHY, HCIIONb3ys IPOBEPOUHBIH TECT, 3aBePIIAIONIIil HTO BEEJeHHeE.

Opurgaan ASAaHAA Ha SHPANHCKOM A3bIKE MMEN B Ka4ecTBe IPUICOKeHIA CD ROM. OrevecTReHHOMY UH-
TRTEIO IPeANArAeM NOCeTUTH caliT www.sybex.com. — [Tpun. ped.






